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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Framingham High School H100                           October 4, 2011 
 
Present   
Beverly Hugo, Chair   
David F. Miles, Vice Chair 
Richard A. Finlay, Clerk 
Adam Blumer     
Michael J. Bower  
Andy Limeri 
Carol Phalen         
 
Also Present 
Superintendent Steven Hiersche 
Ed Gotgart, Director of Business Administration 
Christine Tyrie, Assistant Superintendent 
Ann Greenberg, Administrative Assistant 
Scott O’Connell, Reporter, MetroWest Daily News 
Susan Petroni, Editor, Framingham Patch 
 
Absent 
None 
 
AGENDA        
I. Meeting with the Public 
II. Framingham High School – 2011 SAT Results 
III. Framingham High School Field Trip 
IV. Academic Data Dashboard 
V. Curriculum and Instruction Update 

A. Analysis of District-Level MCAS Data 
B. Current Plans for Improving MCAS Performance 

VI. Superintendent Report   
A. Juniper Hill Playground Update 
B. Update on Transportation 
C. Integrated Pest Management in School Buildings Update 

VII. School Committee Chair Report  
VIII. Discussion Items 
IX. Action Items 
X. Approval of Minutes 

A. September 1, 2011 – Open Session 
B. September 6, 2011 – Open Session 

XI. Reports of Committees 
XII. Member Reports 
XIII. Bills and Payroll 
XIV. Adjournment 
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ACTION  
Chair Beverly Hugo convened the meeting in H100 with all members present at 7:34 
p.m.  She noted that School Committee meetings are broadcast live on cable by the 
FHS-TV producers.  She asked that any member of the public who wanted to speak 
during the Meeting with the Public go to the podium to sign up with their name, topic 
and contact information. 
 
I.   MEETING WITH THE PUBLIC 
Mr. Herb Chasan, Town Meeting Member, Precinct 4, asked the School Committee to 
designate its top district rebuilding priorities before the Special Fall Town Meeting. 
 
A parent of two Stapleton Elementary School children and a pre-school student, asked 
the School Committee to reinstate school library aides.  She described school libraries 
as a huge support to student learning.   
 
Karen Stamuli, a Potter Road Elementary School Library Assistant, said she must travel 
between two schools due to current staffing levels.  She stated that there were many 
weeks last year when elementary students could not access school library books as the 
libraries were closed 
 
Jane Surro, a Library Assistant, said it is difficult for Library Assistants to do a good job 
when they are working at two different schools.  She asked the School Committee to 
consider students and the staff by reinstating library staffing.   
 
Francis Oleskiewicz, a Framingham resident who has a special needs grandchild, 
objected to the construction of a special needs playground at Juniper Hill School 
because it might isolate these children. 
 
II. Framingham High School – 2011 SAT Results 
Principal Michael Welch noted that over 700 students took the SAT test at Framingham 
High School this past weekend.  Mr. Welch noted that Framingham scores considerably 
above the Massachusetts average, which is similar to the national average, and 
Framingham has done so consistently over the past five or six years.  The percentage 
of students taking the test in Framingham is 82%.  Framingham High encourages all 
students to take the SAT.  All Framingham sophomores and juniors take the PSAT 
which is scheduled during the school day.  In addition, FHS offers test preparation 
options for student.  Mr. Welch noted that students seeking entrance to community 
colleges are aware that they need not take the SAT. 
 
Ms. Lin noted that ‘Let’s Get Ready’ program is seeking student participation, and the 
program is making a difference.   
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III. Framingham High School Field Trip 
World Language Department Head Maria Figueroa and World Language Teacher 
Karen Hennelly joined Principal Michael Welch to discuss a potential trip to France to 
be scheduled in the Summer 2012, after school ends before the July 4th holiday.   Mr. 
Welch noted that recent trips to Quebec for FHS students taking French have been 
very successful.   Ms. Figueroa asked Principal Welch to support a full immersion trip to 
France for FHS students.  Ms. Hennelly noted that students and parents have 
approached FHS world language teacher seeking an extended trip to France.  Ms. 
Hennelly said the group would have a French-speaking tour director who would 
immerse the group in French language, culture and food.  Ms. Figueroa said she was 
proposing a similar trip to Italy this summer.   
 
Mr. Miles said there is an issue of liability with respect to out of country trips.  He asked 
Mr. Welch to ensure that the trips are in compliance with School Committee policy.  He 
noted that there are also conflict of interest issues pertaining to teacher participation.   
 
Mr. Finlay asked whether this is a sponsored-trip. Mr. Welch noted that these would be 
school-sponsored trips. Mr. Limeri said the School Committee would welcome feedback 
from Mr. Welch on the School Committee’s field trip policy as the School Committee 
had received feedback from Ms. Wresinski on the FHS Drama Company trip to 
Scotland. 
  
Ms. Hugo said the School Committee appreciated the early notice. 
 
IV. Academic Data Dashboard 
Ms. Phalen, Convener of the Academic Data Dashboard Task Force, noted that the 
School Committee had determined last year that it wanted to understand the question: 
How do we define successes in the Framingham school district?  It was decided that 
one way to understand the answer to the question was to create a Academic Data 
Dashboard this year and to consider three areas: academic achievement, 
attendance/completion including graduation rates and enrollment/participation. The 
information will be posted on the FPS website. The School Committee heard a 
presentation by Sarah Guernsey on Framingham’s MCAS Mathematics and ELA 
performance. 
 
V. Curriculum and Instruction Update 
A. Analysis of District-Level MCAS Data 
Assistant Superintendent Christine Tyrie discussed key findings with respect to 
Framingham’s 2011 MCAS performance.  When compared to the state average, 
Framingham overall percent correct on the Spring 2011 MCAS (ELA and Mathematics) 
declined by 1 to 5 percent in all grades except Grade 10.  (Note: Dr. Tyrie’s Key 
Findings are on file in the School Committee office with the records of this meeting.) 
 
B. Current Plans for Improving MCAS Performance 
Dr. Tyrie said she is looking at materials, support for teachers, and accountability for 
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effective instruction.  Dr. Tyrie described district initiatives to purchase and utilize 
materials to enhance instruction for all students.  The district is reworking some of its 
curricular units and working to develop building-level leadership teams to enhance 
instruction; provide a professional development focus; and active supervision.  There 
was an extended discussion on student performance and the means to address the 
issue. 
 
The Chair declared a recess at 9:25 p.m. 
The meeting was reconvened at 9:35 p.m. 
 
VI. Superintendent Report   
A. Juniper Hill Playground Update 
Dr. Hiersche reported that the primary Juniper Hill playground was designed and 
developed for BLOCKS Preschool students, including special needs students, and it will 
be used by the BLOCKS program during the day.  A second playground was developed 
at the recommendation of Framingham Building Commissioner who wanted the district 
to consider development of a playground, which would be visible from the adjacent ball 
field where parents might be located. The BLOCKS playground is located within a 
school courtyard.  The secondary playground is ADA compliant and designed for ages 
5 through 12, but it is not a primary playground for the school.  The secondary 
playground will be dedicated in memory to a state trooper.  The district provided 
information to the Disabilities Commission with respect to ADA compliance and met 
with F-SEPAC.  Dr. Hiersche noted that the district will have to build playground 
maintenance into the budgets in the future.  In the past, the district has relied on School 
PTOs to maintain school playgrounds. 

 
Ms. Hugo noted that she was satisfied that the secondary playground will be ADA 
accessible immediately.  Ms. Phalen asked why the district should install the second 
playground.  Director of Buildings and Grounds Matt Torti said the district has more 
than one playground a several other schools.  Mr. Torti noted that the Building 
Commissioner comments made sense, and the district decided to move forward with 
the building of a secondary playground.   

  
B. Update on Transportation 
Dr. Hiersche noted that the School Committee had received data on bus route 
performance. He introduced Steve Connelly, Durham’s local manager for Framingham, 
who provided a report to the School Committee.  Durham provided reports on school 
arrival/school departure times for bus routes.   
 
C. Integrated Pest Management in School Buildings Update 
Dr. Hiersche asked Mr. Torti to report on recent mouse population sightings at 
Hemenway Elementary School. The district participates in an integrated pest 
management program. Mr. Torti said the district’s pest control company had placed a 
number of traps throughout the building recently, but only one mouse was trapped.  Mr. 
Torti said he would continue to monitor the problem, but he believes consuming food in 
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classrooms rather than the lunchroom is part of the issue. 
 
VII. SCHOOL COMMITTEE CHAIR REPORT 
A. Future Rebuilding 
Dr. Hiersche submitted a list of future rebuilding priorities entitled:  Preliminary List of 
Present and Future Needs. (Note:  A copy of the document is on file in the School 
Committee office with the records of this meeting.)  Ms. Hugo said she would schedule 
a discussion on the priorities at an upcoming meeting.    
 
VIII. DISCUSSION ITEMS 
A. Gifted and Talented Program – Department Head Diane Modest 
Diane Modest, Gifted and Talented Department Head K-12, updated the School 
Committee on the district’s SAGE Department program for the 2011/2012 school year.  
Ms. Modest said there were key programming changes to the SAGE program for 
SY2011/2012 as a result of a Gifted and Talented Task Force report.  The Task Force 
convened last year and reported its findings to the School Committee in March 2011.  
(Note:  A copy of Ms. Modest’s report is on file in the School Committee office with the 
records of this meeting.) 
 
B. Bilingual Department – Director Anne Higgins 
Director of the Bilingual Department Anne Higgins noted that each year Framingham 
students achieve Annual Measurable Achievement Objectives (AMAO) progress 
guideline, as established by the state and federal government, for attainment and 
progress toward language acquisition.  Ms. Higgins said academic progress including 
improving MCAS results for the subgroup of Limited English Proficient students is a 
shared responsibility of the entire School Department.  Ms. Higgins acknowledged the 
work of Assistant Director Gen Grieci.  Ms. Higgins said she would look forward to 
providing a more in depth report to the School Committee at a future meeting. 
 
IX. ACTION ITEMS 
A. Superintendent of Schools Search  
The Chair asked the School Committee to consider consultant services with respect to 
the Superintendent Search.  Ms. Phalen noted that the School Committee had voted to 
hire an outside Search Consultant for the upcoming superintendent search at the last 
meeting.  She noted that all three search firms NESDEC, Future Management and 
MASC are well respected.  The consultant fees were all in the $15K range.  The 
Superintendent Search Ad Hoc Committee met yesterday, and voted unanimously to 
recommend that the School Committee hire Future Management Systems, Inc.    
A motion was made and seconded.  Mr. Miles asked about an additional fee provision 
for a daily charge beyond the consultant fee for Future Management, but he could 
accept the recommendation as long as the superintendent search cost did not exceed 
$25K.  It was noted that the School Committee asked for tiered quotes which would 
enable the School Committee to select the services that it needed.   
 

MOTION:  Moved by Mr. Blumer, seconded by Mr. Finlay, that the School 
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Committee vote to hire Future Management Systems, Inc. as search 
consultant for the School Committee’s superintendent search.  Vote in 
favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. Limeri, 
Mr. Miles and Ms. Phalen in favor.  

 
Ms. Phalen noted that the School Committee would ask Future Management to begin 
work on development of the leadership profile and scheduling of the focus groups. 
 
X. Adjournment 
A motion to adjourn voted as follows: 
 

MOTION: Moved by Mr. Finlay, seconded by Mr. Blumer, that the School 
Committee adjourn.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. 
Finlay, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  
  

The meeting was adjourned at 11:15 p.m. 
 
Meeting Documents 
Key Findings 2011 MCAS 
Juniper Hill – Secondary Playground Memo 
Preliminary List of Present and Future Needs (9/30/11) 
List of Restore/ADD at Town Meeting (9/6/11) 
SAGE Department Update (PowerPoint) 
SAGE Middle School Programming Announcement 
SAGE Middle School Professional Development 
Karen Stamuli Statement Re: Library Assistants 
 


